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Board Meeting Minutes – April 28, 2025
Attendance: Parva Zarei * Judi Zander * Roz Oserin * Judy Sawyer * Sharon Meng 
John Engen * Barbara Drews * Lloyd Smith
Meeting called to order by Roz at 10:05 am
Minutes from the March 31, 2025 meeting were approved by all.
Sharon nominated John Engen to be President. The board voted unanimously to approve.
Standing Committee Reports: 
· Roz: Reported that we will no longer use the HP printer ink system as it’s too complicated for our needs. Lloyd has agreed to purchase ink as needed.
· Sharon: Working on improving website SEOs. Plans are being made to include a digital component to the WIA show. Discussion followed about jurying, awards, and entry fees for digital WIA. John spoke about including a digital photograph component as well. 
· Motion #1: Sharon moved that we include a digital WIA show in conjunction with the gallery show. Discussion followed concerning entry fees, awards would be 1st place $200, second $125, third $75, plus one Honorable Mention at $50. Entry fees would be $20 for first, $10 for each additional. The motion was approved by all.
· Sharon reported that digital sign-up pages (for demos, show entries, etc.) are working well. Reminder by Lloyd to use proper naming for artwork files: LastNameArtworkTitle, such as Smithglorioussunset.jpg. Images posted only if named correctly. 
· Take In: Sharon shared that the printing issue has been resolved. 
· Roz suggested that John contact the three San Diego photography groups that meet at Spanish Village.
· Membership: Sharon reported that membership is currently 166. 
· Exhibition: Barbara reported that sometimes artwork is not up to standard for hanging. Take In will now only be brought into the gallery from the side door so that all artwork can be checked. Reminder to display the poster board that outlines requirements during Take In.
· Gallery Supplies: Lloyd is continuing to explore the costs of a new hanging system.
· Social Media: John shared that we had four click-throughs on Instagram.
· Newsletter: Judy suggested that we include a Volunteer of the Month feature. It was decided that there should be a box (like People's Choice) and forms in the gallery foyer for nominations with the board deciding the featured volunteer.
· Demo/Workshop: Artist Jami Wright is scheduled for May. Demo/Workshop coordinator is needed. Responsibilities include finding artists willing to share their process, commit to a Thursday night members meeting presentation, and a weekend workshop. The coordinator helps the artist set up. Parva suggested that it could be one person to find the artists and another who would be responsible for physical setup/takedown at the meeting and workshop. Parva volunteered to find artists needed for the remainder of the year. (September, October, November)
· Featured Artist: June – Maureen Kerr / July – Cappie Geis 
· Discussion of having Featured Artists in juried show months. It was decided that the only months without a Featured Artist are October & November.
· Roz will check in with Stephanie Henry concerning class coordination. Parva suggested that, as she works with Demo/Workshop artists, she could include discussion about interest in offering a class.
· Sharon shared that our booth at the Farmers Market was not covered this month. She reported that all signups for the remaining Foothills Fridays are complete. Sharon will send reminders for the remaining Fridays. She is also now the contact person for the Farmers Market.
· The Treasurer role still needs to be filled.
· Sharon volunteered to facilitate the awards for the June show.
· Parva updated information concerning the serving wine at gallery events. In addition to permits, it is required that each event has a certified bartender and that a security guard is present. These costs prohibit the gallery from serving wine at all functions except WIA. 
· Motion #2: Roz made a motion that the gallery will only serve wine at the Wildlife In Art show and not any other events. This includes all functions including artist receptions. The motion was approved by all.
· Reminder that artists volunteering at the Farmers Market (Foothills Fridays) may sell their cards/giclee if they have their La Mesa business license.

Meeting adjourned at 11:14 am.
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